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Presenters

Mary Kingsley
* Global Talent Solutions, Global Talent & Learning
e Support Change Leadership architecture and community

e Coach change champions

Pam Jennings

* Director, Change Leadership & Management, Business Transformation

* Responsible for helping the company implement the ADP Change Leadership
strategy and integrate the strategy into ADP’s Business Transformation
Approach

* Support key strategic change projects, more recently within the Business
Transformation group
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ADP: A More Human Resource

* End-to-end Human Capital Management

Selection to Retirement
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600,000 Clients

53,880 Associates

US: 29,941

Non-US: 23,939

More than $10 billion in FY14



OUR PATH

Change Leadership Model
Creating & Igniting Community

Integrating Change Leadership
into the Corporate Fabric



CHANGE LEADERSHIP MODEL

© 2011-2014 ADP, LLC. Proprietary and
Confidential.



Context - ADP’s Transformation Plan

SIG
Q Simplify




ADP’s Transformation Movement




ADP’s Change Leadership Movement

ADP Change Leadership & Change Management
Defined / driven by Global Talent & Learning
Supporting Human Capital Strategy

Powered by attraction

ADP Way
Business-driven initiative

Methodology evolving to support SIG




Change Models: Change

Leadership

Center of Excellence

= Common Tools & Practices

» Change Management Focus

= Business Owned Implementation

© 2011-2014 ADP, LLC.
Proprietary and
Confidential.

Change Management Office
= Common Tools & Practices
» Project Owned Implementation

Change Champion Approach

= Common Tools & Practices

» Change Leadership Focus

» Business Owned Implementation






Creating Change ‘Agents’




Change Champions

 Change Champions lead
the focus on change
dynamics...

e ..through the lens of
the ADP CHANGE
Leadership Framework

Encouraging a disciplined approach to
change leadership & management
activities for the change effort

Working with team members to
identify and document the impact of
change on the organization and
specific stakeholder groups (both risk
and opportunity)

Working with the rest of the change
team to develop the change story,
communications strategy, and
messages for all stakeholder groups
and those affected by the change



Change Champion Key Competencies

= Ability to collaborate and build credibility

= Strong influence skills and ability to win support
= Strong consulting skills

= Appropriately challenges thinking and actions

= Strong communication and facilitation skills



ADP CHANGE Model

Challenge the Current State

.Eva.luate. & Harmonize & Align
Institutionalize Leadershi
the Change P
Guide Activate
Implementation Commitment

SOURCE: Thriving Through Change: A
Leader’s Practical Guide to Change
Mastery, The American Society for
Training and Development and Elaine
Biech © 2007, Publisher: ASTD

Nurture & Formalize
Design
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The Change Intelligence Academy (CIA)

--------------------------------------------------------------------------------------

Introduction . Orientation
* CIA Change Champion Workshops » Webinars
* CIA Executive Briefings “UNT E. * CIA Case Files
% { ¢ * Toolset & Approach
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Application Inspiration
. . H3gv¥? .
* Architecture & Design * Thought Leadership
Support * Articles

* Process Support * Multi-Media Content
* Coaching & Advisory ' "



CREATING & IGNITING
COMMUNITY
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Taking the Community Social

AP wo rks%

HOME

PRODUCTS

FUNCTIONS BUSINESS UNITS INSIDE ADP BROWSE ALL HELP ASSOCIATE PORTAL

/- CEXNE

Wanted: Case Files of the CIA

ABOUT THE CIA

B Apply for Your CIA Change
Champion Certificate

B ClA Change Champion
Certificate Requirements

B ClA Briefing Document

MNEXT EVENTS

™ clA change Champion
Workshop - San Dimas, CA
USA
2017115 8:30 AM

I ciA Change Champion
Workshop - Sao Paolo, Brazil
2/24/15 8:30 AM

‘hange

ADP Change Leadership and Change Management -

Project Management and
Change Leadership: A Marriage
Made in Heaven?

Earn Your CIA Change
Champion Certificate

Body Language and Change:
Sit Up Straight, You SLACer!!

ADD YOUR VOICE: ADP CHANGE LEADERSHIP AND CHANGE MANAGEMENT
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Mission Accor

Add your voice, your tools, your questions, and your expertise to this community for change practitioners, leaders of
change, and associates involved with or interested in transformational change at ADP.

The ADP Change Leadership and Change Management community is designed for associates like you who have a
passion and business need to find one another, connect, share, and learn. Peer and expert support is easily at your
finoertios or the other end of a phone. heloina vou to translate vour leamina into practical. real-time apolication to succeed

ASK THE COMMUNITY

Type your question

Ask it

JOIN THE DISCUSSION

Filter by Categories & Tags

H Re: Change Quotes and
Quotables

Re: What will you take away
of most value from today?

[ 2]

H Where is the perfect
SPONSOR for my project?

H

Re: How do you keep change
at the forefront?



lgniting Passion

CASE FILES OF THE CIA

Communicating Change
Gaby Dolan and Ben Hannur
SBS Insurance Services
25t June 10 AM EDT

CIA Team-Facilitated Webinars

« Changing the Way We Change

Synergy and Efficiency
Matthew Van Zwieten
4™ June 9 AM EDT

Constructing the Change
Program Series

CASE FILES OF THE CIA

K
/

A / April 27, 9 AM Eastern
/’

o Readiness

Michael Tiscia and Anne Hall

[

o Engagement/ Communication

o Training

Resilience / Adaptive Mindset

* Leveraging Resistance

’ 1The 3 C’s af Life:
uA choices) chpnees
2 handes

You must make a
Choice to take a Chance
or your life will never
Change.
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Evolving Our Social Community

b What's Next in Case Files? June webinars on the Find an Event page

oA —-c

FAVORITE

v The Lighter Side of Change

B A Change of Pace: Change Humor

B Change Quotes and Quotables

* Popular Blogs (more on our Activity page) o

CHANGE INTELLIGENCE ACADEMY MISSION ACCOMPLISHED: CERTIFICATE EAR.

r A (= . >
- Briefina Docs [N i cccofc Baf Gaye Krsantz
LR

» Trending Discussions

Michael Tiscia

» CIA Toolset (For CIA Grads) el ADP Change Leadership and Change Management . Q

CONNECT WITH US Kevin Shields

.
What's Next in Case Files? June webinars on the Find an Event page @
45K & QUESTION IN ADP CHANGE LEADERSH.. EXCHANGE INFORMATION & EXPERTISE &= Anne Hall
Change Impact Heat Map - Linear scale or otherwise '

Earn yLIper
LB G ouates as of Apri 16, 2015
Chamg

Change Leadership

month ago : 3 Elizs

Share - 2 Comments - Like (1}

w

Transparency - what does this mean to you? Is it important? Why? What does it look like in practice in major change?

FEATURED GONTENT

2 @ 82 2

B Executive Essentials Storytelling Toolkit

OPERATIC
B FEHBUS:‘MSS Case for Change SBS Service Change Leadership Webinar: What will you take away of most value from taday?
eadership . -
2 months ago e Travis

B ChangeFiiendly_Leadership.online pdf )

h " | \Where is the perfect SPONSOR for my project?
o B PMO Stage Gated Stakeholder 2 o by A e De Gorguette
Management Raytheon
t I Leading Change with Resilence n aDrnDeui3|:‘;.1-2\Leumwan‘:x-;;fﬂgnnrm?lcwl':anl:\;é;henr;.- ar concept external to ADP around scoping a change project, specifically
A M3 Dare to Disagree: The Value of Navigating 2 mont o by Li e
Mike Travis BV, e ot e g ey e e e e ety e
and resilient to accelerate innovation and growth. J
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Recognizing Achievement

L3P

Your Name Here

has successfully completed the
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Change Champion Certificate

for effective transformational change practices aligned to the
ADP Change Leadership and Change Management Framework

BUSINESS
TRANSFORMATION

VOO

Global Talent and Learning April 27, 2015 The ADP CIA Toam @

Learn. Achieve. Succeed

© 2011-2014 ADP, LLC. Proprietary and Confidential. 20



INTEGRATING CHANGE LEADERSHIP



Leadership Development Programs

* New Managers

o Change Leadership Dialogue

 New Managers of Managers

o Change Leadership Overview & Case Study Activities

« High-Potential Senior Directors and Above

o Change Leadership Principles and Tools Incorporated into
Business Simulation and Action Learning Teams

o Change leadership coaching offered

22



Change Leadership Statistics (1/4)

= CIA Change Leadership Community is ranked
consistently as the top Group in ADPworks

= Membership is closing in on the top 2 business unit
sites

= Team is sought out to advise other online
community teams




Change Leadership Statistics (2/4)

= (Case Files of the CIA

= Monthly call attendance has increased from
about 45 to more than 80

= Now scheduling multiple calls in a month
= Recordings available

= Community members add blogs, discussions, humor,
quotes, comments

= Community members are starting to ask each other

) for assistance
Member Provided Content




Change Leadership Statistics (3/4)

= CIA Methodology has been integrated into ADP
Business Transformation methodology

= Reports to Executive Committee member

= Alighed to key enterprise transformation initiatives

BUSINESS
TRANSFORMATION



https://myadp.adpcorp.com/wps/myportal/main/ourCompany/BusinessTransformation

- Leadership Statistics (4/4)

| Current Change Program Focus

Ready to be deployed

Cost Savings

Potential to be ready
now

Next Frontier

Readiness unclear

Knowledge of Business ‘Embedded Base’

Change Program Calibration & Adjustments




acio Blagodaria Grazie
dziekuje
citos KNP, kop khoun kl

dakujem Mul’;umesc Paldies Tesekkur ederim, Sagolun

Dank U / Bedankt Tack Terimakasih Thank you Danke

LA\ = .
Dankie & ).?ai ijszéanr:tl;zbnmlgq ) Obrigado, Obrigada

Arigatd

. barak allahu fiik

Chokrane
Cnacubo Merci Mgoi saat

Pamela.Jennings@adp.com

Mary.Kingsley@adp.com
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